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Course: Cross-cultural Management and Leadership

Philosophy of the program

Our purpose is to educate the current and next generation of business leaders & entrepreneurs in Europe to
conduct business consciously. With ‘consciously’ referring to conducting business in a way that is purpose-
driven, ethical, human-centered, sustainable, and inclusive, and where all Business Stakeholders (not only
shareholders and managers) benefit. Especially in the last 10 — 15 years researchers demonstrated that
consciously led companies not only ensure all stakeholders benefit as a result of economic progress, but
conscious businesses also are economically more successful. However, the practices of conscious business —
and what might be different from a traditional view on business — is not yet an explicit part of business
education in Europe.
The current economic system is under pressure because of unsustainable exploitation of resources and
increasing pollution of our planet. Climate change and severe biodiversity losses are accelerating at an
unprecedented scale while societies are facing rising inequalities in wealth and access to opportunities. These
problems are not separate crises, but they can all be rooted in fundamental flaws of the current economic
system and imply a fundamental change towards an economy that is sustainable, circular, prosperous, and
inclusive.
Many of the challenges Europe faces require businesses or support from businesses to create innovative
solutions. Business not only are drivers for innovation, jobs and economic wealth, conscious businesses can
also create solutions for real problems, but without the collateral damage to some of their stakeholders — be
it towards nature, employees, health, equality, or local communities. Currently, too many businesses are still
operating extractively, making them (major) contributors to some of our biggest problems such as climate
change, inequality, public health and loss of biodiversity.
We believe businesses can be drivers of good, if they design, organize, and create their business consciously.
Therefore, it is of paramount importance to educate current and future business leaders regarding how to
manage more consciously so that potential damage is eliminated or minimized, and to increase benefits to
society and the planet. We aim to address this challenge by creating and teaching an innovative business
syllabus which includes Conscious Business Practices for bachelor-, graduate- & executive-level education.
Based upon the Syllabus, Conscious Business Education trains current business teachers on how to
incorporate the Syllabus into their business education courses and/ or programs.
Goals for the complete syllabus on Conscious Business (21 courses):

1. Describe and teach innovative methodologies how business students can become more conscious

leaders

2. Understand tools and methodologies for conscious business

3. Apply tools and methodologies to manage businesses better

4. Embedding ethics and ethical dilemmas in every course

5. Stimulate reflection and development of leaders to become more system-oriented, ethical, inclusive

and conscious.

6. Understand the reasons of the sustainability of purpose-driven companies
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This course is unique, because:

It focuses on both the definition of important cultural specifies and their differences and their
application in management and leadership. Emphasis is placed on a systems approach in terms
of theory as well as on guidance for each student's conscious inner journey to cross-cultural
leadership.

Suggested tools from the toolbox

Greater Good Science Center, science-based practices for a meaningful life
Available at Greater good in action. https://ggia.berkeley.edu/

Practices carried out within the CCMal course
Finding silver linings

Magic wand

Overcoming a fear

Three good things

Use your strengths

Practices recommended within the CCMal course
Focused on

Resilience to stress

Mindfulness

Sources that were used to create this course

2018 Trends in High-Performing Global Virtual Teams. (2019). RW3 Culture Wizzard.
https://content.ebulletins.com/hubfs/C1/Culture Wizard/LL-2018 Trends in Global VTs Draft 12
and a half.pdf

Anderson, P. (Ed.) (2022). How management works: The concepts visually explained. DK.

Awad, E., Dsouza, S., Kim, R., Schulz, J., Henrich, J., Shariff, A., Bonnefon, J.-F., & Rahwan, I.
(2018). The Moral Machine experiment. Nature, 563(7729), 59-64.
https://doi.org/10.1038/s41586-018-0637-6

Baldwin, D. G. (2001). How to win the blame game. Harvard Business Review, 79(7), 55-58, 60—
62, 143. https://hbr.org/2001/07/how-to-win-the-blame-game

Birdie, A. K. (Ed.). (2021). Cross-cultural exposure and connections: Intercultural learning for
global citizenship. Apple Academic Press.

Bronk, K. C. (n.d.). Magic wand. Berkeley.edu. Retrieved August 13, 2022, from
https://ggia.berkeley.edu/practice/magic_wand

Browaeys, M.-J., & Price, R. (2015). Understanding Cross-Cultural Management (3rd ed.).
Pearson Education.

Columbia Business School. (2007). The blame game. Ideas & Insights. Retrieved August 18,
2022, from https://www8.gsb.columbia.edu/articles/ideas-work/blame-game
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Communication. (2018, August 24). Signs of Life.
https://signsoflifeconz.wordpress.com/portfolio/communication/

Drew., C. (2022, June 14). 12 cultural bias examples. Helpful Professor.
https://helpfulprofessor.com/cultural-bias-examples/

Fang, T. (2012). Yin Yang: A new perspective on culture. Management and Organization
Review, 8(1), 25-50. https://doi.org/10.1111/j.1740-8784.2011.00221.x

Free DISC test. (2012, July 12). DISC Personality Testing; DISCPersonalityTesting.com.
https://discpersonalitytesting.com/free-disc-test/

Gass, R. & Ansara, J. (2015). Managing your triggers toolkit. Retrieved August 15, 2022, from
http://stproject.org/toolkit_tool/managing-your-triggers-toolkit

GLOBE project. (n.d.). Globeproject.com. Retrieved August 18, 2022, from
https://globeproject.com

Grabo, A. (2017). Challenges in organizational development.
https://www.slideshare.net/AllenGrabo/lecture-10-challenges-in-organizational-development

Greater good in action. (n.d.). Berkeley.edu. Retrieved August 15, 2022, from
https://ggia.berkeley.edu/?_ga=2.132109839.1098270484.1660564514-1478629369.1655970071

Greater good in action. (n.d.). Berkeley.edu. Retrieved August 16, 2022, from
https://ggia.berkeley.edu/#filters=mindfulness

Hall, E. T. (1976). Beyond Culture. Anchor Books.
Hall, E. T. (1983). The dance of life: The other dimension of time. Anchor Books.

Hall, E., & Whyte, W. (1960). Intercultural communication: A guide to men of action. Human
Organization, 19(1), 5-12. https://doi.org/10.17730/humo.19.1.643213505p206231

Hampden-Turner, C., & Trompenaars, F. (2004). Riding the waves of culture: Understanding
diversity in global business (3rd ed.). Nicholas Brealey International.

Hegarty, K. (2020). The accidental business nomad: A survival guide for working across a
shrinking planet. John Murray.

Henson, R. (2018). Successful global leadership: Frameworks for cross-cultural managers and
organizations. Palgrave Macmillan.

Hofstede, G. (1993). Cultural constraints in management theories. The Academy of Management
Perspectives, 7(1), 81-94. https://doi.org/10.5465/ame.1993.9409142061

Hofstede, G. (2016, November 28). Do American Theories Apply in
China? https://www.youtube.com/watch?v=oxWVBLIi6TII

Hofstede, G., Hofstede, G. J., & Minkov, M. (2010). Cultures and organizations: Software of the
mind, third edition (3rd ed.). McGraw-Hill Professional.

Hoppe, M. (2007). Culture and leader effectiveness: The GLOBE Study. Retrieved August 18,
2022, from http://www.nnli.org/uploads/2/9/4/1/29412281/globesummary-by-michael-h-hoppe.pdf

Chamberlain, R. (2016). Conscious leadership in the workplace: A guidebook to making a
difference one person at a time. Morgan James Publishing.

Internal Direction and External Influence Cultures. Youtube. (2019, May 25).
https://www.youtube.com/watch?v=zCYTp8vDt1U
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Krawczyk-Brytka, B. (2017). Comparative study of traditional and virtual teams. TASK
Quarterly, 21(3), 233-245.

Kubatova, J., & Krocil, O. (2022). A conscious leadership competency framework for leadership
training. Industrial and Commercial Training, 54(2), 279-292. https://doi.org/10.1108/ict-08-2021-
0062

Kwintessential. (n.d.). Cultural Awareness. A free manual. Retrieved March 29, 2013, from
http://www.kwintessential.co.uk/files/Cultural_Awareness_Handbook.pdf.

Livermore, D. (2011). The cultural intelligence difference: Master the one skill you can’t do without
in today’s global economy. AMACOM/American Management Association.

Mackey, J., & Sisodia, R. (2014). Conscious capitalism, with a new preface by the authors:
Liberating the heroic spirit of business. Harvard Business Review Press.

Mackey, J., Mcintosh, S., & Phipps, C. (2020). Conscious Leadership. Berkley Publishing
Corporation.

McCombs School of Business. (n.d.). Ethics Unwrapped,
https://ethicsunwrapped.utexas.edu/glossary/morals

Moral Machines. (n.d.). https://www.youtube.com/watch?v=jPo6bby-Fcg

Moriarty, R. (2019, October 28). When does ‘yes’ mean ‘no?’ Forbes.
https://www.forbes.com/sites/robinmoriarty/2019/10/28/when-does-yes-mean-
no/?sh=2e29d3153063

National culture. (2017, August 15). Hofstede Insights. https://www.hofstede-
insights.com/models/national-culture/

Nisbett, R. (2003). Geography of thought: How Asians and westerners think differently - and why.
Nicholas Brealey Publishing.

Orel, M., & Kubatova, J. (2019). Coworking as a model for conscious business. Journal of Global
Responsibility, 10(3), 257—-270. https://doi.org/10.1108/jgr-11-2018-0068

Overcoming a Fear. Berkeley.edu. Retrieved August 13, 2022, from
https://ggia.berkeley.edu/practice/ overcoming_a_fear

Remote management. (n.d.). Remote.Co. Retrieved August 12, 2022, from
https://remote.co/category/remote-management

Sachdeva, R. (2021). Becoming Virtually Skilled: All About Working in Cross-Cultural Virtual
Teams. In Birdie, A. K. (Ed.). Cross-Cultural Exposure and Connections (pp. 189-223). Apple
Academic Press.

Schein, E. H. (1985). Organizational culture and leadership: A dynamic view. Jossey-Bass.

Smith, D. (2022, May 18). How to quickly calm down when you get triggered at work. Harvard
Business Review. https://hbr.org/2022/05/how-to-quickly-calm-down-when-you-get-triggered-at-
work

Step out of your comfort zone to pursue personal growth and development. (2021, January 21).
Innobatics - Business & Life Growth. https://innobatics.gr/en/comfort-zone/

TEDx (2015). Thinking outside the box: Eastern and Western perspectives on creativity (10 min)
https://www.youtube.com/watch?v=d5CQkgamYBMO
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Trompenaars, F. (2013, June 12). Riding the waves of culture.
https://www.youtube.com/watch?v=hmyfjKjcbmO

VIA character strengths survey & character reports. (n.d.). Viacharacter.org. Retrieved August 16,
2022, from https://www.viacharacter.org/

West and east, cultural differences. Youtube (2012, December 5).
https://www.youtube.com/watch?v=ZoDtoB9Abck

Suggestion for assessment

The grading in this course is passed - failed.

The assessment is based on the student activity in the seminars, meeting the seminar paper
requirements, and the defense of the seminar paper. The ability to take stands and provide
reasons for them will be assessed.

The student has to be successful in all three partial assessments:

e Course work — presence in the seminars (at least 75 %), participation in activities and
discussions, ability to respond to questions

e Seminar paper completion and submission — the paper meets the requirements and was
submitted by the deadline

¢ Seminar paper defense — the students present their seminar paper clearly, provide reasons,
and lead a professional discussion

Suggested assessment criteria (e.g. rubric)

Active participation in seminars:

The student was physically and mentally present in at least 75% of the seminars; participated in
activities and was willing and able to engage in debates and discussions: yes (passed) - no
(failed)

Preparation of the seminar paper according to the requirements and submission by the deadline:

The student prepared a seminar paper formally complying with the standard requirements (in
particular, indicated the sources) and submitted it by the deadline in the learning management
system: yes (passed) - no (failed)

Defense of the seminar paper in a colloquium discussion:

The student was prepared for the defense of the seminar paper, presented the paper clearly, and
justified the solutions; was able to respond to questions and justify the answers: yes (passed) - no
(failed)

Re-sittings are governed by the university and faculty regulations
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Information about the creator(s) of this course

Jaroslava Kubatové is one of the founding members of the current Department of Economic and
Managerial Studies at Palacky University in Olomouc, Czech Republic, and for 15 years until
2017 she was the head of this academic unit.

Her professional focus is on human capital management, in relation to approaches that
emphasize that the role of companies is to act for the benefit of all stakeholders. She focuses on
these aspects in her teaching, publishing, and grant activities. She also draws inspiration from her
international contacts and travels to a number of countries in Europe, Asia, Africa, and to the
USA.
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