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Course: Bachelor – Conscious Organisations 

 

Philosophy of the program 

Our purpose is to educate the current and next generation of business leaders and entrepreneurs in Europe 

to conduct business consciously. ‘Consciously’ refers to conducting business in a way that is purpose-driven, 

ethical, human-centered, sustainable, and inclusive, and where all Business Stakeholders (not only 

shareholders and managers) benefit. For the last 10 – 15 years, researchers demonstrated that consciously 

led companies created benefits for all stakeholders and prospered financially at the same time, in many 

cases above and beyond shareholder-driven companies. However, the practices of conscious business – and 

what might be different from a traditional view of business – is not yet an explicit part of business education 

in Europe.  

The current economic system is under rising pressure because of unsustainable exploitation of resources 

and increasing pollution of our planet. Climate change and severe biodiversity losses are accelerating at an 

unprecedented scale while societies face rising inequalities in wealth and access to opportunities. These 

problems are not separate crises – they can all be rooted in fundamental flaws of the current economic 

system. A conscious business approach implies a fundamental change towards an economy that is 

sustainable, circular, prosperous, and inclusive.  

Many of the challenges Europe faces require businesses, or support from businesses to create innovative 

solutions. Businesses are the dominant drivers for innovation, jobs, and economic wealth, which in turn 

address real problems of real people.  Conscious businesses can do this while making healthy profits and 

without causing ‘collateral’ damage to nature, employees, health, equality, or local communities. Currently, 

too many businesses are still operating in the old paradigm of material gain while depleting resources, 

making them (major) contributors to some of our biggest problems such as climate change, inequality, 

public health, and loss of biodiversity.  

We believe businesses can be drivers of good, if they design, organize, and create their business 

consciously. Therefore, it is of paramount importance to educate current and future business leaders 

regarding how to manage more consciously so that potential damage is eliminated or minimized, and to 

increase benefits to society and the planet. We aim to address this challenge by creating and teaching an 

innovative business syllabus which includes Conscious Business Practices for bachelor-, graduate- and 

executive-level education. Based upon the Syllabus, Conscious Business Education trains current business 

teachers how to incorporate the Syllabus into their business education courses and/ or programs. 

Goals for the complete syllabus on Conscious Business (21 courses):  

1. Describe and teach innovative methodologies to help business students become more conscious 
leaders.  

2. Understand tools and methodologies for conscious business. 
3. Apply tools and methodologies to manage businesses better. 
4. Embed ethics and ethical dilemmas in every course.  
5. Stimulate reflection and development of leaders to become more system-oriented, ethical, 

inclusive, and conscious.  
6. Highlight the superiority of purpose-driven companies. 
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This course is unique, because: 

• Students embark on an individual and collective learning journey by creating a conscious culture 

within the classroom and within self-managing teams.  

• Students apply the concepts of conscious culture through experiential activities of creating  a purpose 

for the class and values within self-managing teams. 

• Experiential activities, including mind-mapping, world café, and poster presentations. 

• Students deepen their conscious awareness through workshops and personal and team reflections. 

• This 2 ECTS course is designed to fit (all or parts) into a regular 3 ECTS course related to Organisations 

(OB, OD, etc.). 

 

Suggested tools from the Toolbox 

Developing a Shared Purpose for the Class 

Shared Core Values Guidelines 

World Café-to-go (English & Spanish) 

Facilitator Guide - Understanding Worldviews   

 

Workshop Facilitator Guidelines 

Seminar 1, Module 1 Workshop: Developing a Shared Purpose 

Detailed facilitation guidelines are included in “Developing a Shared Purpose for the Class” in the Toolbox. 

Once the class’ shared purpose statement is finalised, include it in the placeholder slide at the beginning of 

every seminar. Re-presence the shared purpose each time, asking students to  contemplate it for 30 

seconds before continuing with the seminar. 

At the end of the course, facilitate a discussion with students on how they have fulfilled the purpose of the 

class and examine shifts and expanded purpose. 

Seminar 3, Module 2 Workshop: Developing Shared Values 

▪ Pre-define self-managing teams of 4 people each. These self-managing teams will stay together 

during the course and continue to work together on the final project.  

▪ In this workshop, each self-managing team will develop a set of shared values which align with the 

shared purpose of this class. 

▪ Refer to the speaker’s notes in the slides. 
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▪ Give students the handout from the Toolbox: “Shared Core Values Guidelines Handout.” 

▪ Walk through the slides that explain the process. Walk through the example. Ask if there are 

questions regarding the process.  

▪ Teams have 45 minutes to define their shared core values. 

▪ Teams return to plenary to report their values and definitions only, 2 minutes per group. Remind 

teams to take a photo of their values, definitions, etc. to use throughout the course. 

▪ Teams break out to reflect on their process. 

▪ Teams return to plenary to provide a short summary of their reflection, 2 minutes per group. 

Seminar 4, Module 3 Workshop: Seeing through our cultural lenses. 

See “Facilitator Guide – Understanding Worldviews” in the Toolbox, along with instructor notes included 

in each slide. 

Seminar 4, Module 3: Exploring an SDG using Mind-mapping. (Note: you can expand this course to 3 

ECTS by splitting this process out of seminar 4 so it becomes a separate seminar)   

1. Demonstrate how to create a mind-map. You can play the first 1.5 minutes of this video for 

students: https://youtu.be/FMkK8g3UQN8 .  Choose a topic such as planning my vacation, class 

outing, etc. to co-create a simple map with the class. 

2. Explain the UN’s sustainable development goals (Notes are in the slide). You can go to 

https://sdgs.un.org/   - scroll down to the 17 SDGs on the home page and hover the mouse over 

selected SDGs to provide examples of each SDG. 

3. ACTIVITY – In self-managing teams – 25 minutes to complete the activity. 

a. Nominate a new team facilitator and a new scribe for this process (in other words, rotate 

roles). 

b. Start with re-presencing your team values. Each person on the team shares one value that 

is important to them as you work together today. 

c. Choose one of the SDGs to work on for your final group project. Mind-map answers to 

these questions: 

i. Why did you choose this SDG? Why is it important to you? 

ii. What are some ideas to address this SDG? 

iii. What organizations are currently doing something to address this SDG? 

4. Bring everyone back to plenary. Each group takes 2 minutes to share a summary of their mind-

map. 

5. Groups return to reflect on their process – 10 minutes. Reporting back to the plenary is not 

needed. 

https://youtu.be/FMkK8g3UQN8
https://sdgs.un.org/
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6. As groups return to plenary, show them the group assignment related to the SDG. Each group 

assignment builds on the next until the final poster presentation. 

Seminar 5, Module 3: World Café Facilitation – Conscious Management Concepts 

Use the World Café-to-go (English & Spanish) guidelines in the Toolbox for facilitating the World Café 

process. Some guidance is also included in the speaker’s notes in each slide. 

Seminar 6: (Note: you can expand this course to 3 ECTS by splitting Seminar 6 into two separate 

seminars)   

Unless the class is delivered virtually, the students should create the poster by hand, on large flipchart 

sized paper. The intention is to have a gallery of posters at the last session of the course, for the 

presentations. 

The Posters should be hung on the walls of the classroom in advance of the class session. The students can 

walk around the room to view the posters as if they were in an art gallery. 

Give students guidance and examples of posters. Encourage them to practice co-presenting so they stay 

within the 10-minute time limit. 

Sources that were used to create this course 

Antonacopoulou, E. P., Moldjord, C., Steiro, T. J., & Stokkeland, C. (2019). The new learning organisation: 

PART I–institutional reflexivity, high agility organising and learning leadership. The Learning Organization, 

26(3),  

Argyris, C. & Schon, D. (1978). Organizational learning: A theory of action perspective. Addison-Wesley. 

Barrett, R. (n.d.). Personal Values Assessment. Barrett Values Centre. https://www.valuescentre.com/tools-

assessments/pva/  (Note: there is a fee to take this assessment, though 50% of the fee is donated to 

charity) 

Barrett, R. (2016). Building a winning organisational culture. Barrett Values Centre. 

https://www.valuescentre.com/wp-

content/uploads/PDF_Resources/Front_facing_articles/Article_Building_a_Winning_Organisational_Culture

.pdf  

Bennett, N., & Lemoine, J. (2014). What VUCA really means for you. Harvard Business Review, 92(1/2). 

Bourrelle, J. (2015). How Culture Drives Behaviors. TEDx Trondheim. [Video]. https://youtu.be/l-Yy6poJ2zs   

Brendel, W. T. (2022). Conscious organization development: A distinctly mindful theory & practice. 

Organization Development Journal, 40(3). 

Brown, J. (2010). The world café: Shaping our futures through conversations that matter. 

https://ReadHowYouWant.com . 

Brown, T. (2009). Tim Brown urges designers to think big. TED Oxford. [Video]. 

https://youtu.be/UAinLaT42xY   

https://www.valuescentre.com/tools-assessments/pva/
https://www.valuescentre.com/tools-assessments/pva/
https://www.valuescentre.com/wp-content/uploads/PDF_Resources/Front_facing_articles/Article_Building_a_Winning_Organisational_Culture.pdf
https://www.valuescentre.com/wp-content/uploads/PDF_Resources/Front_facing_articles/Article_Building_a_Winning_Organisational_Culture.pdf
https://www.valuescentre.com/wp-content/uploads/PDF_Resources/Front_facing_articles/Article_Building_a_Winning_Organisational_Culture.pdf
https://youtu.be/l-Yy6poJ2zs
https://readhowyouwant.com/
https://youtu.be/UAinLaT42xY
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Brown, T. (2019). Change by design, revised and updated: How design thinking transforms organizations and 

inspires innovation. HarperCollins. 

Cabrera Research (2015). Systems thinking: A little film about a big idea. [Video]. https://youtu.be/-

sfiReUu3o0  

Chiva, R. (2017). The learning organization and the level of consciousness. The Learning Organization, 24(3), 

150-158. 

Conscious Capitalism, Inc. (2022). Introduction to Conscious Culture. [Video]. https://youtu.be/txE-sMsjq1w  

Cotter-Lockard, D. (2017). Deepening Compassion by Understanding World Views. Professional 

Development Workshop presented at the Conference of the International Association of Management, 

Spirituality, and Religion (IAMSR), Fayetteville, AR.   

Ebeling, M. & Tyagarajan, T. (2021). Why Collaboration is Key to Innovation. Fast Company. [Video]. 

https://youtu.be/Ki0VtGw73WQ  (4 minutes) 

Eisenhardt, K. M., Kahwajy, J. L., & Bourgeois III, L. J. (1997). How Management Teams Can Have a Good 

Fight. Harvard Business Review, 75(4), 77–85. 

Gomez, C. (2022). Six aspects of remote cultures.  [Video]. https://youtu.be/3n_9s-lL1og  

Heaton, D. (2017). Consciousness development for the learning organization. The Learning Organization, 

24(6), 401-407. 

Henry, T. (n.d.). What is Conscious Capitalism? [Video]. https://www.arete-mgt.com/?wix-vod-video-

id=290d96e6e7f744acb86cefb09d2af4c2&wix-vod-comp-id=comp-jtff6odi   

Kleiner, A., Smith, B., Roberts, C., Senge, P. M., & Ross, R. (2011). The Fifth Discipline Fieldbook: Strategies 

for Building a Learning Organization. Hachette UK. 

Kromme, C. (2018). The rise of self-conscious organisations. TEDx INSEAD. [Video]. 

https://youtu.be/RfJNB3lDGRk 

Laloux, F. (2014). Reinventing Organizations: A guide to creating organizations inspired by the next stage of 

human consciousness. Nelson Parker. 

Laszlo, C., Cooperrider, D., & Fry, R. (2020). Global challenges as opportunity to transform business for 

good. Sustainability, 12(19), 8053. https://doi.org/10.3390/su12198053 

MacFarlane, M. (2016). The Fifth Discipline in 3 minutes. [video]. https://youtu.be/MQMRMAmT2gg 

Mackey, J., & Sisodia, R. (2014). Conscious capitalism: Liberating the heroic spirit of business. Harvard 

Business Review Press.  

Meadows, D. H. (2008). Thinking in systems: A primer. Chelsea Green publishing. 

Monbiot, G. (2022a). How wolves change rivers [remastered HD]. [Video]. Sustainable Human. 

https://sustainablehuman.org/stories/how-wolves-change-rivers/   

Monbiot, G. (2022b). How whales change climate [remastered HD]. [Video]. Sustainable Human. 

https://youtu.be/AKiqHQT48-I  

https://youtu.be/-sfiReUu3o0
https://youtu.be/-sfiReUu3o0
https://youtu.be/txE-sMsjq1w
https://youtu.be/Ki0VtGw73WQ
https://youtu.be/3n_9s-lL1og
https://www.arete-mgt.com/?wix-vod-video-id=290d96e6e7f744acb86cefb09d2af4c2&wix-vod-comp-id=comp-jtff6odi
https://www.arete-mgt.com/?wix-vod-video-id=290d96e6e7f744acb86cefb09d2af4c2&wix-vod-comp-id=comp-jtff6odi
https://youtu.be/RfJNB3lDGRk
https://doi.org/10.3390/su12198053
https://youtu.be/MQMRMAmT2gg
https://sustainablehuman.org/stories/how-wolves-change-rivers/
https://youtu.be/AKiqHQT48-I
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Passuello, L. (n.d.). What is Mindmapping. [Blog]. LiteMind. https://litemind.com/what-is-mind-mapping/  

Pink, D. (2009). The Puzzle of Motivation. TED. [Video]. https://youtu.be/rrkrvAUbU9Y  

Ruiz, J. (2022). Creating a culture of trust. [Video]. https://youtu.be/Vf7E_6dg-Lo   

Schein, E. H. (2017). Organizational culture and leadership (5th ed.). Wiley. 

Senge, P. M. (2006). The fifth discipline: The art and practice of the learning organization. Broadway 

Business. 

Sprouts. (2017). The Learning Organization. [Video]. https://youtu.be/40meQNZl3KU   

United Nations (2018). Sustainable Development Goals. [Video]. https://youtu.be/0XTBYMfZyrM      

United Nations (n.d.). Sustainable Development Goals [Website]. https://sdgs.un.org/goals     

Van Gulick, R. (Winter 2022 Edition). "Consciousness", The Stanford Encyclopedia of Philosophy E. N. Zalta & 

U. Nodelman (Eds.). https://plato.stanford.edu/entries/consciousness/  

Voulvoulis, N., Giakoumis, T., Hunt, C., Kioupi, V., Petrou, N., Souliotis, I., & Vaghela, C. J. G. E. C. (2022). 

Systems thinking as a paradigm shift for sustainability transformation. Global Environmental Change, 75, 

102544. 

Wigglesworth, C.G. (2012). SQ21: The twenty-one skills of spiritual intelligence. First edition, SelectBooks, 

Inc. 

Suggestion for assessment 

1. Written research assignment - Module 2 (40% of grade): Research Scribe Media or Zappos. Include 

answers to the questions posed for the assignment. 

2. Reflection paper - Module 3 (20% of grade): Reflection which explores the student’s worldview and 

cultural lens.  

3. Final team poster presentation - Module 4 (40% of grade) 

Suggested assessment criteria (e.g., rubric) 

Assignment #1, the research assignment will be assessed upon the following criteria:  

1. Framing (the extent to which the introduction introduces, frames, and identifies the topic as 

assigned).  

2. Theory (the extent to which students master theoretical concepts, literature, and theories).  

3. Results (the extent to which appropriate academic sources are used that are linked and relevant to 

the subject. The student should also demonstrate an understanding of the subject, critical thinking, 

and analytical insights. Originality is also assessed).  

4. Argumentation (entails the persuasiveness of the essay, e.g., argumentation, support, illustrative 

statements).  

https://litemind.com/what-is-mind-mapping/
https://youtu.be/rrkrvAUbU9Y
https://youtu.be/Vf7E_6dg-Lo
https://youtu.be/40meQNZl3KU%20(4
https://youtu.be/0XTBYMfZyrM
https://sdgs.un.org/goals
https://plato.stanford.edu/entries/consciousness/
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5. Structure and organisation (the extent to which the research paper meets the structure appropriate 

for a theoretical essay).  

6. Academic writing, including reference requirements and writing mechanics (grammar, spelling, 

punctuation).  

7. Adherence to the page range limit.  

Detailed Rubric found in the following file: Bach Conscious Orgs - Assignment 1 Rubric - Research 

Assignment.xlsx  

Assignment # 2, which is reflective in nature, will be assessed upon the following criteria:  

1. Framing (the extent to which the introduction introduces, frames, and identifies the reflection).  

2. Results (the extent to which the student demonstrates an understanding of the subject, critical 

thinking, and analytical insights. Originality is also assessed).  

3. Authenticity (the extent to which the student examines their thoughts, feelings, and views).  

4. Structure (the extent to which the paper meets the structure appropriate for a reflection).  

5. Writing: coherence, correct grammar, spelling, and punctuation.  

6. Adherence to the page range limit.  

Detailed Rubric found in the following file: Bach Conscious Orgs - Assignment 2 Rubric - Reflection Paper.xlsx 
  
Assignment #3, final team poster will be assessed upon the following criteria:  

1. Content: All objectives are identified, evaluated, and completed. A sophisticated synthesis and 

application of the course content is included. The application of methodologies is demonstrated. All 

critical points are covered with the appropriate depth.   

2. Design: format, visual appeal, structure, and images included in the poster.  

3. Oral Presentation: clearly communicates ideas, concepts, analysis, and conclusions within 

designated timeframe and in a manner that is engaging and understandable. Maintains eye contact 

with the audience.  

4. Q & A: Provides answers to questions that are clear and relevant, adding to the content provided in 

the presentation. Answers are neither too long nor too short.   

Criteria #3 is the most individual grading criteria which is usually necessary for grading since group gradings 

are not allowed. 

Detailed Rubric found in the following file: Bach Conscious Orgs - Assignment 3 Rubric - Poster 
Presentation.xlsx  
 

Information about the creator(s) of this course 

Creator: Dr. Dorianne Cotter-Lockard, Saybrook University, dcotter-lockard@saybrook.edu  

mailto:dcotter-lockard@saybrook.edu
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Academic peer: Prof. Dr. Christian Schmidkonz, Munich Business School, christian.schmidkonz@munich-

business-school.de 

External peer: Prof. Dr. Mary Kay Chess, Saybrook University, MChess@saybrook.edu  
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