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WELCOME TO THE COURSE
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PROGRAM FOR TODAY

PART 1

ÅIntroduction to Conscious Business

ÅGet to know the institutes and the 
teachers

ÅGet to know each other 

ÅPractical info about the course 

PART 2

ÅPlacing IR in strategy

ÅDefining Integrated

ÅDefining Reporting



PART 1
Introduction to Conscious Business 

Get to know the institutes and the teachers

Get to know each other 

Practical info about the course 



Introduction to Conscious 
Business





The foundation of conscious businesses

Lƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ άŎƻƴǎŎƛƻǳǎ ōǳǎƛƴŜǎǎέΣ ōŜƛƴƎ ŎƻƴǎŎƛƻǳǎ ƎŜƴŜǊŀƭƭȅ ǊŜŦŜǊǎ ǘƻ ŀƴ 

approach to business that takes into consideration the direct and indirect impacts 

of business practices on all stakeholders, including employees, customers, the 

environment, and society at large.

Being conscious in the context of conscious business also involves cultivating a 

culture of mindfulness and awareness among employees, promoting collaboration 

and empathy, and encouraging personal and professional growth and development.

Ultimately, conscious business aims to create a more equitable, resilient and 

flourishing world by using the power and resources of business to contribute to the 

greater good.
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Source: Kofman, 2008



The foundation of conscious businesses

ÅCompanies can do good and be successful 
at the same time.

ÅConscious Business supports the movement 
of companies that know that profit and 
growth are no longer the main focus. That 
you are only successful if the world around 
you is also doing well. 

ÅConscious leaders therefore take into 
account all stakeholders who are directly or 
indirectly connected to your company
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ɈProfit for a company is like 
oxygen for a person. If you don't 

have enough of it, you're out of the 
game. But if you think your life is 

about breathing, you're really 
missing something.ɉ 

ɀ Peter Drucker (quote from 1954)



From traditional capitalism to conscious business
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ά¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ōǳǎƛƴŜǎǎ ƛǎ ƴƻǘ ǘƻ ŎǊŜŀǘŜ ǇǊƻŦƛǘΦ 
The purpose of business is to create profitable 
solutions to the problems of people and planet. 
Not to profit by creating problems for people 
ŀƴŘ ǇƭŀƴŜǘΦέ ς Colin Mayer CBE

ά¢ƘŜǊŜ ƛǎ ƻƴŜ ŀƴŘ ƻƴƭȅ ƻƴŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ 
businessτto use its resources and engage in 
activities designed to increase its profits so long as 
it stays within the rules of the game, which is to 
say, engages in open and free competition 
ǿƛǘƘƻǳǘ ŘŜŎŜǇǘƛƻƴ ƻǊ ŦǊŀǳŘΦέ ς Milton Friedman



From traditional capitalism to conscious business
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Χ toFromΧ

Profit focus

Shareholder perspective

Short-term

Zero sum

Business Perspective

Conflict of interest

Exploitative

Trade-offs

Control

Transaction focus

Efficiency

Purpose focus

Stakeholder inclusion

Long-term

Win-win-win

Impact Perspective

Harmony of Interests

Balanced

Values

Trust

Transformation focus

Effectiveness first | efficiency second

Adapted from Mackey, Sisodia (2013)



The four tenets of Conscious Business
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1st tenet: Purpose

2nd tenet: Culture & Management

3rd tenet: Leadership

4th tenet: Stakeholder inclusion

Context & Transformation



The four tenets of Conscious Business
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ÅInterconnected and mutually 
reinforcing

ÅFoundational, not tactics or 
strategies

ÅRepresent the essential elements of 
an integrated business philosophy 
that must be understood holistically 
to be effectively manifested



<information on 
teacher(s)/ institutions>

Getting to know the 
institutes and teachers



Getting to know each 
other!

Make groups of 3 with people you DO 
NOT know yet. Identify three things that 
you have in common with each other ς 
ǘƘŜ ǎǘǊŀƴƎŜǊΣ ǘƘŜ ōŜǘǘŜǊΦ !ǘ ǘƘŜ ŜƴŘ ǿŜΩƭƭ 
vote on which group has the strangest 
three things in common.

Photo by Ian Barsby



Practical info about the course
2-week course | 1,5 ECTS 

Week 1

ωLecture 1: Introduction to IR

ωLecture 2: Understanding what's 
important: materiality

Week 2

ωLecture 2: Deep dive <IR> Framework

Ą GROUP ASSIGNMENT (30% of grade) Ą INDIVIDUAL ASSIGNMENT (70% of grade)



Lectures

ÅLectures are mandatory
ÅIf you cannot attend a lecture please 

contact <name teacher>

ÅYou are expected to participate actively
ÅCome prepared: read the mandatory 

readings beforehand and prep Qs

Å!ǎƪ ǉǳŜǎǘƛƻƴǎΣ ǘǊȅ ƻƴ ŀ ŎǊƛǘƛŎŀƭ ƘŀǘΣ ŘƻƴΩǘ ǎƘȅ 
away from a discussion



Learning goals & intentions 

Why did you choose this course? 

Take a few minutes to write this down. 
Then pair up with your neighbor to 
discuss. Share the outcomes of your 
discussion with the group. 

Photo by Ian Barsby 



ÅIdentify the elements of integrated reports and the 
extent to which the report reflects the conscious 
strategy of the organization, using the examples and 
knowledge of the course. 

ÅCompare different sustainable and integrated 
materiality-analyses and be able to give critical feed-
back for improvements of the matrices based on the 
knowledge of the course.  

ÅJudge different sustainable and integrated reports on 
their level of consciousness using the knowledge in the 
course. 

Learning objectives



PART 2
Placing IR in strategy

Defining Integrated

Defining Reporting



The value of intangibles
Over the last 50 years, the value of a company has increasingly 
become based onintangibleandindirect financialtopics.

These intangible topics include: 
Å Ethics (e.g. Volkswagen scandal) 
Å Human rights (e.g. Nike products 

from Uyghur work camps)
Å Environment όŜΦƎΦ {ƘŜƭƭΩǎ oilleaks in 

the Niger delta) 
Å Labor conditions  όŜΦƎΦ !ƳŀȊƻƴΩǎ 

warehouses during covid) 



Where mission statements first focused on their 
Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜ ƳŀǊƪŜǘ ŀƴŘ ǘƘŜƛǊ ǿŀȅ ƻŦ ŘƻƛƴƎ ōǳǎƛƴŜǎǎΧ 

Ford wil democratize the automobile 
Ford, 1909

Undisputed marketplace leadership
Hersheys, 2005

We will destroy Yamaha
Honda, 1970



ΧƳŀƴȅ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƴƻǿ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜƛǊ ŘŜǎƛǊŜŘ 
effects on people, environment and society in their 
mission statement 

At Philips, we strive to make the world healthier and more 
sustainable through innovation. Our goal is to improve the lives 
of 3 billion people a year by 2025. 
Philips, 2018 Rabobank is a socially-responsible bank. We are committed to 

making a substantial contribution towards achieving wealth and 
prosperity in the Netherlands and resolving the food issue 
worldwide.
Rabobank, 2018

A 100% slave-free chocolate industry ςǘƘŀǘΩǎ ƻǳǊ ƎƻŀƭΦ LǘΩǎ ǘƘŜ 
ǊŜŀǎƻƴ ǿŜ ŎǊŜŀǘŜŘ ¢ƻƴȅΩǎ ChocolonelyΦ !ƴŘ ƛǘΩǎ ƻǳǊ Ƴƛǎǎƛƻƴ ǘƻ 
make other people as passionate about 100% slave-free 
chocolate as we are.
Tony Chocolonely

Mission Zero: eliminating our negative 
environmental impact by 2020. 
Interface, 1994 (accomplished in 2020)

ά! ƘŜŀƭǘƘȅ ƭƛŦŜ ŦƻǊ ŀƭƭέΦ 
Simavi 1994)

Build the best product, cause no unnecessary 
harm, use business to inspire and implement 
solutions to the environmental crisis.
Patagonia
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Read the missions of these financial institutions.

If you were a CFO, what questions would you ask related 
to non-financial information?

Discuss with your neighbor.

I N - C L A S S  A S S I G N M E N T



ΨOur ambition is to becomeǘƘŜ ƭŜŀŘƛƴƎ ƛƳǇŀŎǘ ƛƴǾŜǎǘƻǊ ƛƴ нлнл ōȅ ŘƻǳōƭƛƴƎ ƻǳǊ ƛƳǇŀŎǘ ŀƴŘ ƘŀƭǾƛƴƎ ƻǳǊ ŦƻƻǘǇǊƛƴǘΩ

Ψ.ŀƴƪƛƴƎ ǿƛǘƘ ŀ ƘǳƳŀƴ ǘƻǳŎƘΩ

Ψ¢ƻ ƳŀƪŜ ƳƻƴŜȅ ǿƻǊƪ ŦƻǊ ŀ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜΩ

Ψ{ŀŦŜƎǳŀǊŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀōƛƭƛǘȅ ŀƴŘ ǘƘŜǊŜōȅ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǎǳǎǘŀƛƴŀōƭŜ ǇǊƻǎǇŜǊƛǘȅ ƛƴ ǘƘŜ bŜǘƘŜǊƭŀƴŘǎΩ
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Ψ9ƳǇƻǿŜǊƛƴƎ ǇŜƻǇƭŜ ǘƻ ǎǘŀȅ ŀ ǎǘŜǇ ŀƘŜŀŘ ƛƴ ƭƛŦŜ ŀƴŘ ƛƴ ōǳǎƛƴŜǎǎΩ

ΩDǊƻǿƛƴƎ ŀ ōŜǘǘŜǊ ǿƻǊƭŘ ǘƻƎŜǘƘŜǊΩ

Ψ.ŀƴƪƛƴƎ ŦƻǊ ōŜǘǘŜǊΣ ŦƻǊ ƎŜƴŜǊŀǘƛƻƴǎ ǘƻ ŎƻƳŜΩ

I N - C L A S S  A S S I G N M E N T



Reporting intangibles
If intangible increasingly make up the value of a 
company, reports of organizations should reflect these 
myriad of values.

However, there is no universal standard (yet*)

Options are:

ÅOne-off sustainability/ impact report following research 

or a specific program or part of the organization 

ÅAnnual sustainability/ impact report possibly in addition 

to a financial annual report

ÅIntegrated annual report both financial and 

sustainability/ impact combined in one report

* Legislation is fast-ƳƻǾƛƴƎΧ 
More on the trends and developments in Lecture 2! 

Source:ecampusontario.pressbooks.pub



Integrated reporting = strategy! 
ÅAn integrated report follows from the organizational strategy

ÅIntegrated reporting is conscious in nature: the strategy 
determines what they need to disclose

ÅIntegrated reporting is not an isolated goal
ÅWhat they do, but also why they do it

ÅNot a goal in itself, but a means to shape their conscious strategy

ÅIntegrated reporting can also be used to fulfill certain goals:
ÅIt improves transparency

ÅIt can be needed to build trust with stakeholders

ÅIt can showcase what you need to improve

ÅEtc.



A conscious strategy 
means viewing business 
as an integrated part of 
society and the 
environment and 
managing + reporting in 
such a way.



Integrated 

Synonyms of INTEGRATED

ÅUnified

ÅCombined

ÅInterspersed

ÅMingled

ÅMixed

Integrated means to include all values the 
organization creates



The value of an organization is often 
grouped into 6 capitals

FINANCIAL
This is the most well-known of the capitals. It represents the financial 
funds available to an organization, either through financing 
(investments) or internal generation through the production of goods 
and services. 

SOCIAL
Stakeholders are gaining in their inclusion in the value of organizations. 
This capital represents the relationships and institutions within and 
between the communities, stakeholders and other networks 
intersecting with the organization. 

INTELLECTUAL
Hard to capture. This capital represents the ƻǊƎŀƴƛȊŀǘƛƻƴŀƭΩǎ knowledge 
and other intangibles such as patents and R&D, but also software, 
procedures and needed systems. 

HUMAN
This capital has gotten more and more attention over the years. It 
represents the competencies, capabilities and experiences of the 
individuals the organizations employs. 

MANUFACTURED
Also quite well known. This represents the value of the manufactured 
goods or other physical/ tangible assets of the organization. 

NATURAL
Most organization will use some form of natural capital for their value 
creation processes. This includes renewable and non-renewable 
environmental resources, including air, water, land, biodiversity, and 
can even extent to the health of natural ecosystems. 



Starting with Integrated Thinking

Integrated 
Thinking

ωThe active consideration by an organization of the 
relationships between its various operating and 
functional units and the capitals that the organization 
uses or affects. Integrated thinking leads to integrated 
decision making and actions that consider the creation, 
preservation or erosion of value over the short, medium 
and long term. 

Integrated 
Reporting

ωA process founded on integrated thinking that results in a 
periodic integrated report by an organization about value 
creation, preservation or erosion over time and related 
communications regarding aspects of value creation, 
preservation or erosion.

Integrated 
Report

ω! ŎƻƴŎƛǎŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀōƻǳǘ Ƙƻǿ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
strategy, governance, performance and prospects, in the 
context of its external environment, lead to the creation, 
preservation or erosion of value in the short, medium and 
long term.10 

Source: Adapted from IIRC | <IR> framework



ɈA collaborative management 
culture, a mult i-capital mindset 
and outcome-based corporate 

governance ɀ these are the 
building blocks of integrated 

thinking, the output of which is an 
integrated report.ɉ 

ɀ Professor Judge Mervyn King SC, 
Chair Emeritus of International 

Integrated ReportingSource:www.mervynking.co.za





LƴǘŜƎǊŀǘŜŘ wŜǇƻǊǘƛƴƎ ƛǎΧ 

ÅIntegrated Reporting is a process that results in communication by an 
organization, most visible a periodic integrated report, about value 
creation of the organization over time

ÅAn Integrated Report is a concise communication about how and 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ strategy, governance, performance and prospects, in the 
context of its external environment, lead the creation of value over the 
short, medium and long term

Source: Adapted from IIRC | <IR> framework



How is integrated reporting different 
from financial reporting? 

Financial reporting Integrated reporting

Thinking: Disconnected Ą Integrated

Stewardship: Financial capital Ą All forms of capital

Focus: Past, financial Ą Past and future, connected, strategic

Timeframe: Short term Ą Short, medium and long term

Trust: Narrow disclosures Ą Greater transparency, report that which is material

Adaptive: Rule bound Ą Responsive to contextual differences

Concise: Long and complex Ą Concise and material (single page overview) 

Source: Adapted from IIRC | <IR> framework
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Think of <insert known local organization>

What information cannot be missing from an Integrated 
Report from that organization based on this? 

Make a list and compare with your neighbor.

I N - C L A S S  A S S I G N M E N T



In sum, materiality & integrated reporting

Financial reports no longer meet our 
requirements

ÅMany topics that are linked to 
the value of a company are not 
on the balance sheet

ÅThe (long-term) value of a 
company can no longer be based 
solely on financial information

ÅLooking back and little predictive 
value

Sustainability reports no longer meet 
our requirements

ÅInformation is usually separate 
from the business model and 
strategy 

ÅIt is often not clear what the 
relationship is between 
sustainability topics, financial 
performance and value creation

Need for Integrated Thinking & Reporting!
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PROGRAM FOR TODAY

PART 1

ÅWhat is materiality(analyze) 

PART 2

ÅThe Materiality Process



PART 1
What is materiality(analyze) 



Materiality
Determining which 
topics are important 
for the organization 
 

Source image: Shelley Anderson (2021) 



Source: Buhler, Annual Report 2018

Example: Financial materiality

Overall materiality CHF 17.350.000

How we determined it 1% of total assets

Rationale for the materiality 
benchmark applied

We chose total assets as the benchmark because, in our view, 
it is a relevant benchmark against which holding companies 
can be assessed, and it is a generally accepted benchmark 
with regard to materiality considerations in holding 
companies



¢ƘŜǊŜ ƛǎƴΩǘ ŀ ǎƛƴƎƭŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ƳŀǘŜǊƛŀƭƛǘȅ
Organization Definition of Materiality

GRI
άΨaŀǘŜǊƛŀƭ !ǎǇŜŎǘǎΩ ŀǊŜ ǘƘƻǎŜ ǘƘŀǘ ǊŜŦƭŜŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎƛƎƴƛŦƛŎŀƴǘ ŜŎƻƴƻƳƛŎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ƛƳǇŀŎǘǎΤ ƻǊ ǘƘŀǘ substantively influence the 

ŀǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ŘŜŎƛǎƛƻƴǎ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΦέ

EU

άLƴŦƻǊƳŀǘƛƻƴ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǳƴŘŜǊǘŀƪƛƴƎΩǎ ŘŜǾŜƭƻǇƳŜƴǘΣ ǇŜǊŦƻǊƳŀƴŎŜΣ Ǉƻǎƛǘƛƻƴ ŀƴŘ ƛƳǇŀŎǘ of its activity, relating 
ǘƻΣ ŀǎ ŀ ƳƛƴƛƳǳƳΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎƻŎƛŀƭ ŀƴŘ ŜƳǇƭƻȅŜŜ ƳŀǘǘŜǊǎΦέ άLƴ ŜŦŦŜŎǘΣ ǘƘŜ bƻƴ-Financial Reporting Directive has a double materiality 

perspective:τ¢ƘŜ ǊŜŦŜǊŜƴŎŜ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ΨŘŜǾŜƭƻǇƳŜƴǘΣ ǇŜǊŦƻǊƳŀƴŎŜ ώŀƴŘϐ ǇƻǎƛǘƛƻƴΩ ƛƴŘƛŎŀǘŜǎ ŦƛƴŀƴŎƛŀƭ ƳŀǘŜǊƛŀƭƛǘȅΣ ƛƴ ǘƘŜ ōǊoad sense of 
affecting the value of the company[. . .]τ¢ƘŜ ǊŜŦŜǊŜƴŎŜ ǘƻ ΨƛƳǇŀŎǘ ƻŦ ώǘƘŜ ŎƻƳǇŀƴȅΩǎϐ ŀŎǘƛǾƛǘƛŜǎΩ ƛƴŘƛŎŀǘŜǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻcial materiality. 

Climate-ǊŜƭŀǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǊŜǇƻǊǘŜŘ ƛŦ ƛǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŜȄǘŜǊƴŀƭ ƛƳǇŀŎǘǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΦέ

FASB
άaŀǘŜǊƛŀƭƛǘȅ ƛǎ Ŝƴǘƛǘȅ ǎǇŜŎƛŦƛŎΦ ¢ƘŜ ƻƳƛǎǎƛƻƴ ƻǊ ƳƛǎǎǘŀǘŜƳŜƴǘ ƻŦ ŀƴ ƛǘŜƳ ƛƴ ŀ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘ ƛǎ ƳŀǘŜǊƛŀƭ ƛŦΣ ƛƴ ƭƛƎƘǘ ƻŦ ǎǳrrounding circumstances, the 
magnitude of the item is such that it is probable that the judgment of a reasonable person relying upon the report would have been changed or 

ƛƴŦƭǳŜƴŎŜŘ ōȅ ǘƘŜ ƛƴŎƭǳǎƛƻƴ ƻǊ ŎƻǊǊŜŎǘƛƻƴ ƻŦ ǘƘŜ ƛǘŜƳΦέ

FRC
άLƴŦƻǊƳŀǘƛƻƴ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ƳŀǘŜǊƛŀƭ ƛŦ ƛǘǎ ƳƛǎǎǘŀǘŜƳŜƴǘ ƻǊ ƻƳƛǎǎƛƻƴ ƛƴŘƛǾƛŘǳŀƭƭȅ ƻǊ ƛƴ ŀƎƎǊŜƎŀǘŜ ŎƻǳƭŘ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ŜŎonomic decisions of users 

on the basis of the financial information provided.

IASB
άLƴŦƻǊƳŀǘƛƻƴ ƛǎ ƳŀǘŜǊƛŀƭ ƛŦ ƻƳƛǘǘƛƴƎΣ ƳƛǎǎǘŀǘƛƴƎ ƻǊ ƻōǎŎǳǊƛƴƎ ƛǘ ŎƻǳƭŘ ǊŜŀǎƻƴŀōƭȅ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ƛƴŦƭǳŜƴŎŜ ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ǘƘŜ primary users of general 
purpose financial statements make on the basis of those financial statements, which provide financial information about a specifƛŎ ǊŜǇƻǊǘƛƴƎ ŜƴǘƛǘȅΦέ

IFAC/IIRC/IR ά! ƳŀǘǘŜǊ ƛǎ ƳŀǘŜǊƛŀƭ ƛŦ ƛǘ ŎƻǳƭŘ ǎǳōǎǘŀƴǘƛǾŜƭȅ ŀŦŦŜŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜ ƛƴ ǘƘŜ ǎƘƻǊǘΣ ƳŜŘƛǳƳ ƻǊ ƭƻƴg tŜǊƳΦέ

OECD
άaŀǘŜǊƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ Ŏŀƴ ōŜ ŘŜŦƛƴŜŘ ŀǎ ƛƴŦƻǊƳŀǘƛƻƴ ǿƘƻǎŜ ƻƳƛǎǎƛƻƴ ƻǊ ƳƛǎǎǘŀǘŜƳŜƴǘ ŎƻǳƭŘ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ŜŎƻƴƻƳƛŎ ŘŜŎƛǎƛƻƴǎ ǘŀƪen by users of 

ƛƴŦƻǊƳŀǘƛƻƴΦέ

SASB
ά{!{. ƛŘŜƴǘƛŦƛŜǎ ŦƛƴŀƴŎƛŀƭƭȅ ƳŀǘŜǊƛŀƭ ƛǎǎǳŜǎΣ ǿƘƛŎƘ ŀǊŜ ǘƘŜ ƛǎǎǳŜǎ ǘƘŀǘ ŀǊŜ ǊŜŀǎƻƴŀōƭȅ ƭƛƪŜƭȅ ǘƻ ƛƳǇŀŎǘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛǘƛon or operating performance 

ƻŦ ŀ ŎƻƳǇŀƴȅ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ŀǊŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƻ ƛƴǾŜǎǘƻǊǎΦέ

UNCTAD

ά5ŜŦƛƴƛƴƎ ƳŀǘŜǊƛŀƭƛǘȅ ŀǎ ŀƴ Ŝƴǘƛǘȅ-specific aspect may create a conflict with the criterion of universality. In the context of Goals-related reporting, 
materiality has a new dimension. Adoption of the Goals required multi-stakeholder consultations, and all parties agreed that certain aspects of 

ŜŎƻƴƻƳƛŎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ŀŎǘƛǾƛǘƛŜǎ ǿŜǊŜ ƳŀǘŜǊƛŀƭ ǘƻ ǘƘŜƳΦέ
ά¢ƘŜ ǘƛƳŜ ƘƻǊƛȊƻƴ ŀƭǎƻ ƛƴŦƭǳŜƴŎŜǎ ǿƘŜǘƘŜǊ Ǌƛǎƪǎ ŀǊŜ ƳŀǘŜǊƛŀƭ ǘƻ ŀ ǎǇŜŎƛŦƛŎ ŎƻƳǇŀƴȅΤ ǎƻƳŜ ǊƛǎƪǎΣ ǎǳŎƘ ŀǎ ǘƘƻǎŜ ǎǘŜƳƳƛƴƎ ŦǊƻƳ Ŏlimate change, may 
become material only in the long term. In addition, different users of financial statements are concerned with different types of risks and therefore 

ƴŜŜŘ ŘƛŦŦŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴΦέ

Source: Garst et al (2022, adapted from Table 1. Definitions of Materiality Used by Reporting Standards.)
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Read the definitions of materiality (full table in 2022 
article by Garst et al. & previous slide) 

From these, what can you see observe as common 
elements of materiality across definitions? 

Can you see different perspectives reflected? If so, which? 

I N - C L A S S  A S S I G N M E N T



PART 2
The Materiality Process



Reasons to conduct a materiality analyses 
Three reasons to perform materiality analysis:

1. To determine the content of a report
ÅReporting standard; EUNFRD & CSRD

2. To evaluate current strategic priorities
ÅAre the existing goals and implementation still correct?

3. To decide on new strategic priorities
ÅWhich topics are priorities for the next five years?

In an Integrated Report, the materiality analysis is often included 
to improve transparency about decisions and motivations made 
on what to include in the report. 



The process of materiality
ÅManyorganizationhave laidout 

waysandsteps to go about
determiningmateriality. 

ÅResearch worksfrom 6 roughsteps, 
undereachseveralquestionscan
beasked. 

ÅAfter these 6 steps, organisations
are ready to present andusethe 
results.

We will dive deeperinto step 1, 3 
and5. 

1. Choosing 
Materiality 
Perspective

2. Specifying topics

3. Determining 
information sources

4. Calculating 
materiality score

5. Selecting Material 
topics

6. Materiality cycle



STEP 1
Choosing Materiality Perspective



Two perspectives on materiality

Business case perspective

Subject is material if it has a 
significant impact on the financial 
performance of the organization.

Societal impact perspective

Subject is material if it is an 
important part of the social 
impact of the organization on 
society/ the environment. This 
impact can be economic, 
environmental or social. 



Different standards use different perspectives
Sustainability Accounting Standards Board, 2019:

ά{!{. ƛŘŜƴǘƛŦƛŜǎ ŦƛƴŀƴŎƛŀƭƭȅ ƳŀǘŜǊƛŀƭ ƛǎǎǳŜǎΣ ǿƘƛŎƘ ŀǊŜ ǘƘŜ ƛǎǎǳŜǎ ǘƘŀǘ ŀǊŜ ǊŜŀǎƻƴŀōƭȅ ƭƛƪŜƭȅ ǘƻ impact the financial condition or operating performance of a company and 

ǘƘŜǊŜŦƻǊŜ ŀǊŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƻ ƛƴǾŜǎǘƻǊǎΦέ

International Federation of Accountants (IFAC), 2015:

ά! ƳŀǘǘŜǊ ƛǎ ƳŀǘŜǊƛŀƭ ƛŦ ƛǘ ŎƻǳƭŘ ǎǳōǎǘŀƴǘƛǾŜƭȅ ŀŦŦŜŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜ ƛƴ ǘƘŜ ǎƘƻǊǘΣ ƳŜŘƛǳƳ ƻǊ ƭƻƴƎ ǘŜǊƳΦέ

Global Reporting Initiative, 2018:

άΨaŀǘŜǊƛŀƭ !ǎǇŜŎǘǎΩ ŀǊŜ ǘƘƻǎŜ ǘƘŀǘ ǊŜŦƭŜŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎƛƎƴƛŦƛŎŀƴǘ ŜŎƻƴƻƳƛŎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ƛƳǇŀŎǘǎ; 

or that substantively influence the assessments and decisions of stakeholders.

Climate Disclosure Standards Board, 2019:

ά9ƴǾƛǊƻƴƳŜƴǘŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ƳŀǘŜǊƛŀƭ ƛŦΥ 

¶ The environmental impacts or results it describes are, due to their size and nature, expected to have a significant positive or negative impact on the ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 

financial condition and operational results and its ability to execute its strategy; 

¶ Omitting, misstating or obscuring it could reasonably be expected to influence the decisions that users of mainstream reports make on the basis of that 

mainstream report, which provides information about a specific reporting organisation.



The EU demands double materiality

Source: EU NFRD

Can you think of an example? 



Source: EU NFRD



Who decides that is material? 

ÅIn practice, often a third perspective is introduced: the stakeholder view. 

ÅThis stakeholder perspective states that something is material if the 
stakeholders consider the issue material. 

ÅOften it is hard to determine why a stakeholder might find a topic material. 
This can be because: 
ÅBusiness-case-perspective: they select topic that in their view have a significant 

impact on company performance and their goal is the survival of the company

ÅSocial-impact-perspective: they select topic that in their view the company has a 
significant impact on, and their goal is to progress the company in society

ÅOwn interests: it is important for them as user of the report and their goal to use the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǘƘŜƛǊ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ



This third perspective can also be seen in 
definitions
Sustainability Accounting Standards Board, 2019:

ά{!{. ƛŘŜƴǘƛŦƛŜǎ ŦƛƴŀƴŎƛŀƭƭȅ ƳŀǘŜǊƛŀƭ ƛǎǎǳŜǎΣ ǿƘƛŎƘ ŀǊŜ ǘƘŜ ƛǎǎǳŜǎ ǘƘŀǘ ŀǊŜ ǊŜŀǎƻƴŀōƭȅ ƭƛƪŜƭȅ ǘƻ impact the financial condition or operating performance of a company and 

ǘƘŜǊŜŦƻǊŜ ŀǊŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƻ ƛƴǾŜǎǘƻǊǎΦέ

International Federation of Accountants (IFAC), 2015:

ά! ƳŀǘǘŜǊ ƛǎ ƳŀǘŜǊƛŀƭ ƛŦ ƛǘ ŎƻǳƭŘ ǎǳōǎǘŀƴǘƛǾŜƭȅ ŀŦŦŜŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜ ƛƴ ǘƘŜ ǎƘƻǊǘΣ ƳŜŘƛǳƳ ƻǊ ƭƻƴƎ ǘŜǊƳΦέ

Global Reporting Initiative, 2018:

άΨaŀǘŜǊƛŀƭ !ǎǇŜŎǘǎΩ ŀǊŜ ǘƘƻǎŜ ǘƘŀǘ ǊŜŦƭŜŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎƛƎƴƛŦƛŎŀƴǘ ŜŎƻƴƻƳƛŎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ƛƳǇŀŎǘǎ; 

or that substantively influence the assessments and decisions of stakeholders.

Climate Disclosure Standards Board, 2019:

ά9ƴǾƛǊƻƴƳŜƴǘŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ƳŀǘŜǊƛŀƭ ƛŦΥ 

¶ The environmental impacts or results it describes are, due to their size and nature, expected to have a significant positive or negative impact on the ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 

financial condition and operational results and its ability to execute its strategy; 

¶ Omitting, misstating or obscuring it could reasonably be expected to influence the decisions that users of mainstream reports make on the basis of that 

mainstream report, which provides information about a specific reporting organisation.



Leaving the choice of perspective to stakeholders 
has advantages and disadvantages: 

PROS: 

ÅStakeholders can bring in new 
perspectives

ÅStakeholders provide the 
organization with a license to 
operate

ÅStakeholders can reflect the 
impact of the organization on 
society and the environment

CONS: 

ÅLess insight into why a subject is 
material

ÅMultiple stakeholders = multiple 
perspectives > get lumped 
together

ÅMight contain overlap with the 
other perspectives



The roleof perspectives

Example 1: Acciona 2019 Example 1: AkzoNobel 2019 



Example 3: DSM 2019



Example 4: Denso 2019



Definitions & Perspectives

Which dimensions of materiality are reported? (n=427 reports*)

Dimensions mentioned 65.1%

Business-case perspective 57.6%

Societal-impact perspective 11.5%

Stakeholder perspective 54.8%

Too vague to determine 
perspectives

16.4%

Source: Garst et al (2022)

* 477 corporate reports were included. Of these, 427 (89,7%) report included information on materiality assessments. Percentages 
presented on this slides relate to the reports included: 427 report = 100% 

The perspectives on materiality] 
need to be more standardized 

because having all these different 
definitions starts to get very 

conflicting for a company and time-
ŎƻƴǎǳƳƛƴƎέ 

ς interviewee in Garst et al. (2022) 
research 

Ý



STEP 3
Determining information sources



Step 3: 

Choosing information sources
ÅRegardless of the perspectives, an important part is to talk to stakeholders.
ÅInternal and/or external and/or document search?

ÅHow do you do that? 
ÅSurveys, focus group, round tables, interviews, etc.

ÅThen who are you talking to? What are you asking them?

Can you think of the (groups of) stakeholders a company should 
consult on their materiality? 



Stakeholders included in practice:

(n= 427 reports)

Source: Garst et al (2022)



Data Collection & Stakeholder dialog
What engagement methods were used to determine materiality? 
(only 2019 sample; n=159 reports)

Not specified 50.3%

Secondary data 27.0%

Surveys 26.4%

Interviews 18.2%

General stakeholder dialogue 17.6%

Workshops/Focus groups 8.2%

Taskforce/Council 3.8%

How many engagement methods are described? 
(only 2019 sample; n=159 reports)

Not specified 50.3%

1 method 17.0%

2 methods 18.9%

3 or more methods 13.8%

Source: Garst et al (2022)



Examples of stakeholder survey

Example 1: Signify 2020 Example 2: Novartis 2018



STEP 5
Selecting Material topics



Step 5: 

Selecting material topics
When is a subject material?

ÅCalculate scores

ÅLikert scales in questionnaires

ÅThreshold?

ÅConsensus between stakeholders

ÅShould everyone see it as a priority?

ÅConflicting views

Can you think of an example of conflicting 
views between stakeholders? 



Example of Enel 2019

Selectingmaterial topics
Example selecting only the subjects that score high on both axes: 



Selectingmaterial topics
Example overview of stakeholder conversations

Novartis 2018

Selecting topics which have: 
1.High impact and low 

performance of the company 
according to stakeholders; 

2.Very high impact OR Very low 
performance; 

3.Experts indicate that the 
subject presents major risks or 
major opportunities;

4.External and internal 
stakeholders disagree.



Selectingmaterial topics

Syngenta 2017

Example of showing different levels of materiality and what is means for the firm



TO CONCLUDE
The Materiality Process

Source: Garst et al (2022, Table 2. Overview of Six Steps of the Materiality Assessment)

¢ƘŜǊŜ ŀǊŜ ŎƘŀƭƭŜƴƎŜǎ ƛƴ ŜŀŎƘ ǎǘŜǇΧ 
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PART 1
Different methods



There is NO single, universally-accepted 
method for Integrated Reporting
ÅDifferent methods exist and they 

can differ significantly
ÅSome use only a single 

perspective
Å{ƻƳŜ ŘƻƴΩǘ ǳǎŜ ǘƘŜ с ŎŀǇƛǘŀƭǎ
ÅSome determine materiality only 

on non-financial topics and 
thereby still create some kind of 
non-comparability between 
financial and non-financial 
information. 



Source: Perry Goldschein



PART 2

The <IR> Framework

Practical application



Guiding principles

1. Strategic focus and future orientation

2. Connectivity of information

3. Stakeholder relationships

4. Materiality

5. Conciseness

6. Reliability and completeness

7. Consistency and comparability

Seven Guiding Principles underpin 
the preparation and presentation of 
an integrated report, informing the 
contentof the report and how 
information is presented:

Source: Integrated Reporting <IR> Framework (2021)



Content Elements

1. Organizational overview and external 

environment

2. Governance

3. Business model 

4. Risks and opportunities

5. Strategy and resource allocation

6. Performance

7. Outlook

8. Basis of presentation

An integrated report includes eight 
Content Elements that are 
fundamentally linked to each other 
and are not mutually exclusive:

Source: Integrated Reporting <IR> Framework (2021)



Content elementsintegratedreport

Source: Integrated Reporting <IR> Framework (2021)



<IR> Framework

Source: Integrated Reporting <IR> Framework (2021)



Practical application: three examples

Example 1: ABN AMRO

Example 3: Schiphol

Example 2: Alliander
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I N - C L A S S  A S S I G N M E N T

What do you think of 
the value chain(s)?

1

How do you 
understand the 
business model?

2

Is the business model 
aligned with the value 
model in your opinion 

(why/ why not)? 

3



ABN AMRO (2015)


