
The Circular Phone 
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To create a more sustainable technology industry 

To create a more sustainable and socially just technology industry 

Activities 

Ambition 

Inputs 

Output 

Assembling phone 

Research on 
circular business 

modules 

Take-back 
program 

(refurbishing) 
Awareness 
campaign 

Monitoring 
supply chain 

# phones 
produced 

# separate 
modules sold 

# workshops 
given on 

circularity 

Human capital (knowledge, 
labour) 

Funding  

Increase in knowledge and insight  
on circularity 

Decrease in use of 
natural resources  

Reduction of electronic 
waste 

Increased customer awareness  

Increase in longevity of the 
product through modularity 

Natural resources needed 
for production of the 

phone 

# phones 
refurbished 

# people 
reached with 
the campaign 

Decrease in separate phones and modules being bought 

Increased knowledge on circularity  

Reduction of GHG 
emissions 

Different consumer preferences 

Generation if innovative circular 
ideas on how to increase longevity 

of product 


